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Dear Friends, Partners and Supporters,

When KnK Japan started its educa�onal ac�vi�es in overseas, 
we assisted some teenagers, who were in difficul�es in 
Cambodia, Philippines, and Vietnam. A�er the �me and 
experiences that we shared with them, KnK Japan expanded its 
area of work. Now, we work in seven (7) countries including 
Pakistan and in countries of Middle East. We would like to 
express our deep apprecia�on to our partners and supporters, 
who have given con�nuous support to us. 

We, nowadays hear from every part of the world, lots of sad 
news of conflicts, violence, and abuse where many children are 
affected. KnK Japan is not a big organiza�on so, we hardly 
follow all the consequences, however, we are here determined 
to commit ourselves to fulfill our missions.

In Pakistan, we have been working since 2005, a�er the Great 
Northern Earthquake, in collabora�on of Friends Welfare 
Associa�on (FWA), a local organiza�on based in Pakistan. We 
are thankful to their full support and sincere partnership, which 
has enabled us to contribute to strengthen the educa�onal 
environment by reconstruc�ng schools and rebuilding capacity 
of teachers, parents, and communi�es in Mansehra District of 
KP Province and Azad Jammu and Kashmir (AJK). KnK Japan 
believes that the children have full of chances and that 
educa�on surely makes their dreams fulfilled. 

It takes �me for children to grow and become full ci�zens of a 
society. In Pakistan, we would like to con�nue facing the issues 
related to children and further assist them to equip strengths of 
living by ge�ng quality educa�on, together with FWA, local 
governments and communi�es. We would appreciate your 
con�nuous support and interest in our future ac�vi�es.

Ayako OTAKE
Managing Director
Kokkyo naki Kodomotachi (KnK) Japan

FOREWORD
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I am delighted to write this for the third annual report of KnK Japan in 
Pakistan. We have been opera�ng in Pakistan since the year of 2005 but 
formally got registered under the na�onal laws of Pakistan in 2016 with 
Ministry of Interior (MOI) as per the INGOs policy of Government of 
Pakistan. We have really enjoyed working with Govt. of Pakistan, local 
partners, local communi�es and specially the children. The phenomenal 
work that we have undertaken in Pakistan has led us towards achieving 
greater sustainability in all our interven�ons.  

I would like to pay my gra�tude to all of you for your kind contribu�ons, 
guidance and support that you have extended to us over the years. It is with 
your help that in the year of 2018, KnK Japan in Pakistan has supported 
thirteen (13) more schools under the umbrella of Educa�on Department KP. 
Three thousand, two hundred and forty (3240) children, out of which 
eighteen hundred and seventy (1870) are girls have been provided safe and 
protec�ve learning friendly environment at target thirteen (13) schools in 
the year of 2018 along with indirectly benefi�ng about fi�y thousand 
(50,000) community members in our areas of support.

However, we have a long way to go as s�ll there are about 22 million, out of 
schools (OOS) children and these children are the future of Pakistan and will 
be an important part for the enlightened world if they get educated. 

Thanks to all partners, Ministry of Interior (MOI) Pakistan, Economic affairs 
Division (EAD), Elementary & Secondary Educa�on Department KP,  
Elementary and Secondary Educa�on Founda�on KP, Provincial Disaster 
Management Authority (PDMA) KP, District Educa�on Departments, District 
Administra�ons, Earthquake Reconstruc�on & Rehabilita�on Authority 
(ERRA), District Reconstruc�on Units (DRUs), District Government 
Mansehra, local communi�es and local partner, Friends Welfare 
Associa�on. 

Together we can usher in a new era that is more just, resilient, and inclusive 
of all

Javed Iqbal
Country Representa�ve
KnK Japan-Pakistan

MESSAGE FROM CR PAKISTAN
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KnK Japan is ac�ve in Pakistan since 2005 working for the earthquake 
affected people in state of AJK and Khyber Pakhtunkhwa province of 
Pakistan. KnK Japan has established schools and dormitories and 
provided children and youth with professional training and parental and 
teachers with guidance in five villages in the affected district of Mansehra 
(North-West Fron�er Province, present-day Khyber Pakhtunkhwa or KPK 
Province).

n In January 2010 KnK Japan started a huge project of rebuilding the 
schools damaged or destroyed by the earthquake in Kashmir and 
Mansehra District. During a period of four years, forty schools were 
built and transferred to the Ministry of Educa�on of Pakistan.

n In September 2010 KnK Japan moved into Kohistan and Shangla 
Districts, on the upper Indus River, to establish and support seventy 
temporary schools in a flooded area.

n In 2014, following the building of schools in Mansehra District, KnK 
Japan started a program of building twenty schools over a three-year 
period in Azad Jammu and Kashmir.

n In these two programs of rebuilding schools in Mansehra, Azad 
Jammu and Kashmir, KnK Japan also hosted training sessions for 
parents, communi�es, and teachers, conferences, guidance and 
organiza�onal mee�ngs, in collabora�on with the Educa�on 
Department (Ministry of Educa�on of Pakistan).

n Since 2005 KnK Japan has been running its programs in Pakistan with 
its local partner “Friends' Welfare Associa�on”, and with the support 
of Japan Pla�orm and people all over the world.

KnK JAPAN 
IN PAKISTAN 3.2 

KnK JAPAN3.1 
Kokkyo naki Kodomotachi (herea�er KnK Japan) is a humanitarian and 
educa�onal private associa�on with an interna�onal voca�on, 
established in Japan in 1997. Its members, volunteers, local and 
interna�onal staff-members, all ac�ng in a volunteer and devoted spirit, 
agree to honor the following principles: 

n KnK Japan provides assistance to disadvantaged children and youth.
n It provides them with educa�onal and professional skills, offers them 

shelter and protec�on when necessary, assists them to reintegrate 
their families and their communi�es, assists them to fruc�fy their 
talents and to restore their dignity, and helps them to become 
independent and fully respected ci�zens.

n KnK Japan assists children, youth and works with its partners, 
regardless of their race, gender, religion, poli�cal or other beliefs. KnK 
Japan establishes a be�er mutual understanding between those 
children and youth and people from other countries, especially 
children and youth from Japan.

n KnK Japan promotes its partners to ensure them the best efficiency to 
achieve their goals.
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KnK Japan is registered with Ministry of Interior (MOI) Pakistan on March 
24, 2016 under registra�on number (4/2/2016-PE-III). 

Vision:
Educa�on and Friendship for All Children beyond Borders.

Mission:  
We, KnK , follow the mission below to realize our vision.Japan

n We provide opportuni�es for educa�on, voca�onal training, and self-
expression to increase future op�ons for children and promote their 
healthy social par�cipa�on.

n We support children at risk due to poverty, poli�cal conflicts, and 
natural disasters and help them live appropriate to their stages of life.

n We encourage children in Japan to understand the current situa�ons 
of children all over the world and learn diverse values to foster 
genera�ons that know how to support each other. 

3.4.1 THE 2030 AGENDA FOR SUSTAINABLE 
DEVELOPMENT AND KnK JAPAN'S IMPLEMENTATION

Out of 17 Sustainable Development Goals (SDGs), we are primarily 
contribu�ng in the below men�oned three goals,

REGISTRATION 
IN PAKISTAN3.3 

WHAT WE DO3.4
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YEARS AT A GLANCE 3.5
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EDUCATION PROGRAM MODEL

Thirteen (13) years have passed since KnK Japan first started its opera�ons in Pakistan. 
A brief highlight of implemented programma�c interven�ons of KnK Japan in partnership with its local 
Partner, Friends Welfare Associa�on (FWA) and its impacts achieved so far is expounded below,

PREVIOUS PROJECTS3.6 
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EDUCATION

As per the projec�on of Na�onal Ins�tute of 
Popula�on Studies (NIPS) Pakistan, there are 
currently 51.53 million children in Pakistan 
between the ages of 5 and 16 years. Among this 
group, only 28.68 million children are a�ending 
schools from pre-primary up to higher secondary 
in both public and private sector, leaving 22.84 
million children out of school.  

In Pakistan, Khyber Pakhtoonkhawa (KP) 
province, the fact of presence of high numbers of 
out of school children (OOSC) especially girls has 
been highlighted by various Governmental and 
non-governmental organiza�ons.  

As per the report shared by E&SE department KP 
in October 2017, 1.5 million children in the age 
group of 6-16 years are out of school in which 
about 0.5 million children are boys and about 
one (1) million are girls. Two third of OOSCs in the 
age group of 11-16 years are girls (Source: Mr. 
Najeebullah Kha�ak, Media Adviser, E&SE 
department KP).  Similarly, the erstwhile FATA 

EMIS report for 2016-17 shows that more than 
one million (1,038,933) children in the age group 
of 04-14 are out of school in the KP Merged 
districts. (Previously FATA region)

A recent, Alif Ailaan report has propounded that 
20 per cent of the children aged between five and 
16 years in the district Mansehra are out of 
school. The report also said the condi�on of the 
girls' educa�on in Mansehra was worse than 
boys as 28 per cent local girls and 12 percent boys 
were out of school (OOSC). It added that 15 per 
cent of both boys and girls aged from five to 16 
years had never gone to any school.

While highligh�ng the unfortunate situa�on of 
educa�on in District Mansehra, District Nazim of 
Mansehra has shared that fi�y five (55)%  
schools that were demolished in the natural 
calamity has not yet been reconstructed by 
Earthquake Reconstruc�on and Rehabilita�on 
Authority (ERRA) which has resulted into 
children ge�ng out of schools due to poor 

14

4.

KnK Japan (Pakistan) Annual Report 2018



physical protec�ve environment at schools. This 
has posed a serious challenge for district 
Government Mansehra to address the issue of 
out of school children on sustainable basis.

4 .1  PROMOT ING  EDUC AT ION 
THROUGH IMPROVED LEARNING 
ENVIRONMENT IN KP PROVINCE

Kokkyo Naki Kodomotachi (KnK Japan) along 
with its Local Partner in Pakistan, Friends Welfare 
Associa�on and Government of Pakistan's line 
departments has ini�ated a broad scale program 
to strengthen the educa�onal system through 
infrastructural development support and 

capacity development of the school players in 
District Mansehra and State of Azad Jammu and 
Kashmir (AJ&K)with the financial support of 
Ministry of Foreign Affairs (MOFA) Japan.   

The program's main focus areas included 
provision of the seismic resistant educa�onal 
infrastructure, capacity building of school players 
i . e .  o ffi c i a l s  o f  c o n c e r n e d  e d u c a � o n 
departments, teachers, communi�es, students 
and launching advocacy campaigns in the local 
communi�es to enhance the awareness of the 
rights' holders to hold the office bearers 
accountable for the realiza�on of children's right 
to educa�on which ul�mately lead towards the 
o v e ra l l  i m p ro v e m e n t  o f  t h e  l e a r n i n g 
environment at the schools in target areas. Since 
the year of 2010 and �ll the end of 2017, sixty 
(60) schools were rehabilitated in term of 
construc�on of permanent school buildings in 
District Mansehra and State of AJ&K and crea�ng 
the learning friendly environment at the target 
schools. 

4.1.1  Review and Achievements (2018)

In the year of 2018, the new interven�on of 
“Promo�ng' educa�on through improved 
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learning environment in District Mansehra” 
remained con�nued under the program 
elaborated above. During the report year first 
Phase of the above men�oned project was 
successfully concluded and second phase is 
under progress and will be concluded un�l 
March 2019. 

The focus of the two phases of the said project 
has been the promo�on of girls' educa�on 
through improved learning environment in 
District Mansehra. The major components 
included, schools' facility improvement for girls' 
educa�on, training sessions with Staff of the local 

Educa�on Department, teachers, parents and 
students for improving girls' educa�on and 
advocacy to promote the awareness about the 
girls' educa�on.

Component wise progress of the said project in 
2018 is given as under,

4.1.2  SCHOOLS' FACILITIES IMPROVEMENT: 

During the Phase 1st, four schools were 
reconstructed and successfully handed over to 
the Educa�on Department Mansehra. The detail 
of these reconstructed schools is given as under,    
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In the Phase 2nd of the said project, construc�on 
work on nine (09) schools' including primary, 
middle and high schools is scheduled to be 
completed �ll March 23rd, 2019. Out of these 
nine schools, six (06) schools have already been 

completed and handed over to the Educa�on 
Department Mansehra. The detail of nine 
schools supported in Phase 2nd and their latest 
work status is given as under,   
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During the year of 2018, disaggregated data of beneficiary's children at target thirteen (13) 
schools is given as under,
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4.2 CAPACITY BUILDING AND ADVOCACY

KnK JAPAN CAPACITY BUILDING APPROACH

KnK Japan's Capacity building approach envisages the community, staff and partners' empowerment, 
enhancing knowledge and skills by focusing the development's goals of the program. This approach also 
includes gender mainstreaming by enhancing their understanding on the development's goals. The 
following figure illustrates the approach; 

Commitment of officials of the 
ins�tu�ons, government

Stakeholder's par�cipa�on in 
decisions about the program

Accountability of public service 
providers for achieving objec�ves

Transparency of informa�on to 
stakeholders 

Clarity of the policy instrument in 
defining DG and the related rights 
and responsibili�es of stakeholder
Clarity of mission with respect to 

the program
Achievement of outcomes that 

lead directly to a�ainment of the 
program's goal

Opera�onal efficiency in 
producing DG-related outputs

Suppor�veness of stakeholders
Adaptability in an�cipa�ng and 

responding to change
Ownership

capacity to 
manage 
programs
understanding 
the dynamics of 
development

Partners Organization Community 

strenthening 
organiza�on's 
system
Program 
Development

iden�fica�on, 
planning and 
management
knowledge, skills 
and 
implementa�on

KnK Japan's  capacity  bui ld ing approach 
c o n t r i b u t e s  a t  t h r e e  l e v e l s ;  p a r t n e r s , 
organiza�ons, and communi�es' level. Capacity 
building is the dynamic process which fosters the 

effec�veness and efficiency of the program's 
interven�ons. In this connec�on, capacity building 
plan can play a significant role to address the needs 
of the ins�tu�ons, organiza�ons and communi�es.
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The training events generally included the events 
s u c h  a s  p o l i c y  &  p ro c e d u re s ,  p ro g ra m 
management ,  pro ject  management  and 
implementa�on. Par�cularly, teachers' trainings 
have specific contents related to teaching 
methodologies and classroom prac�ces. 

Capacity building approach has been designed 
based on the three key indicators including 
c o n d u c i v e  s o c i o p o l i � c a l  e n v i r o n m e n t , 
effec�veness and efficiency. The results of the 
capacity building are measured against these 
indicators. 

4.2.1 CONDUCIVE SOCIO-POLITICAL 
ENVIRONMENT

The program introduced the approaches, policy 
and procedures in aligned with government's 
policies. The Educa�on Department officials, 

District Administra�on and poli�cal leadership 
remained more coopera�ve and played their 
effec�ve role in crea�ng conducive socio-poli�cal 
environment. The program has built capacity of 
partners under the program's goal which resulted 
in achievement of both strategic and purpose-
based objec�ves. Joint visits with the officials of 
educa�on departments in district Mansehra were 
conducted in the months of August, September 
and December 2018. In these visits, the target 
schools of the project were assessed as per the 
standards of Child friendly inclusive schools' 
Standards. The joint visits of officials of Educa�on 
Department and staff of KnK Japan and its local 
partner have been instrumental to iden�fy the 
needs of schools and to improve the learning 
environment at the target schools of the project. In 
nutshell, thirty nine(39) officials of Educa�on 
Department Mansehra, fully own the approach 
and working strategy of the program.
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Effectiveness: It is directly linked with the partner 
organiza�on. Effec�veness is the ability of the 
organiza�on to understand the program's 
approaches,  pol ic ies  and procedures by 
considering development's goals. The personnel of 
the organiza�ons have significant role to be 
effec�ve in both program and opera�onal 
management. Key management level personnels 
have received trainings, par�cularly designed on 
need basis. In, total, ten (10) key management 
level officials have been trained during the year 
2018. It impacts the effec�veness of the 
organiza�on in program's achievements. 

Efficiency: Program's implementa�on includes 
three main components; project objec�ves, �me 
l ine  and a l located resources .  The loca l 
communi�es at gross root level are the major 
change agent. The capacity of local communi�es is 

more per�nent to make the implementa�on 
process more efficient. It could be possible 
through good level of understanding of program's 
goal, objec�ves and ac�vi�es. The community 
ac�on planning is the demonstrated tool to 
achieve the goal and objec�ves of program in 
efficient manner. In the context of teachers' 
training, program's goals and objec�ves were 
achieved by increasing enrollment, academic 
performance of students and academic efficiency 
of teachers. 

In this regard, special focus has been laid to 
capacitate the important schools' players such as 
teachers, members of Parents Teachers' Councils 
(PTCs) ,  and students  to  mater ia l ize  the 
achievement of an aim of improved teaching and 
learning process where children especially girls' 
students find themselves in an invigora�ng 
friendly inclusive environment at the target  
schools.   
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Summa�ve
Assessment

Intended Learning Outcomes

Teaching &
Learning
Ac�vi�es

(Content: Knowledge,
Skills and Values)

Concepts

Methods



Details of capacity development events for management, project staff and School players during the 
year of 2018 is given as under,  

Details of beneficiaries of capacity development events of School players in both Phase 1st and 2nd 
during the year of 2018 is given as under, 
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During the Phase 1st, the officials of educa�on 
department were trained on Child Friendly 
Inclusive School (CFIS) approach. In the Phase 2nd, 
joint assessment visits of FWA staff and concerned 
officials of Educa�on Department were arranged 
to assess the condi�on of the schools as per four 
(04) dimensions and thirty six (36) standards of 
CFIS approach in order to grade schools as per the 
condi�ons prevalent over there and to take 
remedial ac�ons in case the physical and learning 
environment in visited schools is observed poor.  

Four(04) joint visit with the officials of educa�on 
departments in district Mansehra were conducted 
in the months August, September and December 
2018. In these visits, in total eight (08) schools 
were assessed as per the standards of CFIS and 
likewise graded as per the observed schools' 
physical and learning environment.  

4.2.2 PROMOTION OF GIRLS' 
EDUCATION THROUGH ADVOCACY

Component of advocacy ac�vi�es has been 
integrated in the scope of the both Phase 1st and 
2nd of the said project for the promo�on of girls' 
educa�on. Mobiliza�on and Advocacy ac�vi�es 
have been undertaken at community level to bring 
about gender parity in regard to improving the 
acceptance to girls' right to educa�on at primary, 
secondary and ter�ary level that in turn paves the 
way for socio- economic empowerment of women 
in the longer run. 

In this respect a Knowledge A�tude and Prac�ces 
(KAP) Survey has been conducted in the month of 
September 2018 in which variety of stakeholders 
such as parents, teachers, PTC members, officials 
from educa�on department, general community 
members par�cipated. The tools for conduc�ng 
the KAP study included the Household surveys, 
focus group discussion and structured individual 
interviews. The tool of household survey was 
added this �me on account of which this KAP study 
remained a comprehensive and extended study.

This survey has helped to provide an opportunity 
to recognize reali�es and issues on girl's educa�on 
with local stakeholders and reliable data has been 
collected to set success indicators in the light of 
which effec�ve implementa�on of advocacy 
strategy has been devised for the promo�on of 
girls' educa�on. Similarly, Broad Based Community 
Mee�ngs and village level seminars have been 
organized at target  Union Councils in which 
findings of KAP study have been be shared with 
community advocacy groups (CAGs) at UC level. 
These village level seminars have remained 
instrumental to build awareness of local 
community members and to implement the 
a d v o c a c y  s t r a t e g y  d e v i s e d  a s  p e r  t h e 
findings/recommenda�ons of KAP study for the 
promo�on of girl's educa�on. 
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A total of five Village Seminars have been organized and conducted in the following union councils of 
district Mansehra.

Similarly, with the perspec�ve of documen�ng 
and dissemina�ng the project's deliverables and 
to highlight the ac�ve par�cipa�on of schools' 
players at each target school, publica�on of two 
newsle�ers has been fulfilled. These two 

newsle�ers have been circulated amongst all the 
thirteen (13) schools of Phase 1st and Phase 2nd , 
officials of concerned line departments and other 
stakeholders.  

25

KnK Japan (Pakistan) Annual Report 2018



26

CASE STUDY

Donation of Land for GGMS Bakki 
Pakhha

Bakki is one of the three revenue villages in Union 
Council Bhogarmang District Mansehra. The village is 
situated at very remote, high al�tude and far flung 
area. Access to the village is possible only by 4x4 
vehicle. Revenue village Bakki contains many 
sca�ered hamlets where the popula�on is also 
sca�ered. In term of basic necessi�es of life, no 
facility like health, educa�on and livelihood is 
available to the village.

Educa�on rate, par�cular the girls' educa�on rate is 
very low due to no real educa�on facility in the 
village. Majority of the girls leave primary school in 
Grade 3 and Grade 4 due to no school for girls at 
secondary level. Transi�on rate of girls promo�ng 
f rom pr imar y  leve l  to  secondar y  leve l  i s 
unfortunately zero which lead to the social problems 
like the early marriages of the girls and increase in 
illiteracy rate of women.

KnK Japan with its implemen�ng partner FWA in 
Pakistan conducted the Knowledge, A�tude and 
Prac�ces study in Union Council Bhogarmang in its 
project “Promo�ng Educa�on through Improved 
Learning Environment in KP Province”. The issue of 
schooling for girls at secondary level was iden�fied 
and discussed extensively in the study. The 
community ac�on group (CAG) formed and oriented 
in the study, started to find out the solu�on for the 
girls educa�on at secondary level. 

In this scenario, a mee�ng of the CAG was held with 
the District Educa�on Department Mansehra to 
discuss the problem. Considering the need as 
genuine, the District Educa�on Department assured 
the approval of a government girls; middle school 
with the condi�on that the community will provide 
land for the school free of any considera�on.

To share the Educa�on Departments requirements 

for the girls' school at secondary level, the CAG 
arranged a large mee�ng in the Village Bakki. A large 
number of the community members par�cipated in 
the mee�ng. Due to mountainous and limited plain 
land area, nobody was willing to sacrifice his or her 
land for the purpose. Amongst the community 
members present in the mee�ng a very poor person 
stood up and in the best interest of the en�re village 
donated the only piece of land which he possessed 
for Girls Middle School and he donated it without any 
considera�on.

The CAG provided the land document to the 
Educa�on Department  and requested the 
Department to allow the girls who have passed their 
primary school examina�on to carry on their study at 
secondary level in the nearby boys' high school. The 
Department allowed the community to admit the 
girls in the boys' high school �ll the �me the regular 
school building is completed for girls.

Now, with the efforts of the CAG and the community, 
the cloud of female educa�on darkness is rolling 
away. The horizon has lit up for the girls' educa�on 
where there was no concept of it. The girls are 
studying in the boys' high school. The land for the 
Girls Middle School has been donated. Regular 
school at middle level for girls has been approved. 
The construc�on of the school will start soon. The 
girls of the revenue village will embrace the valuable 
ornament of educa�on. 
Source: C o m m u n i t y  A c � o n  G r o u p  U n i o n  C o u n c i l 
Bhogarmang 
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n In total, thirteen (13) schools have been 
supported in term of schools' infrastructural 
development along with provision of all 
requisite facili�es in district Mansehra of KP 
province.

n In total, three thousand, two hundred and forty 
(3240) children, out of which eighteen hundred 
and seventy (1870) are girls have been provided 
s afe  an d  p ro tec� ve  learn in g  f r ien d ly 
environment at target thirteen (13) schools in 
the year of 2018.  This is an improvement of 
forty one (41) % as compared to the baseline 
enrollment sta�s�cs. 

n  Fi�een hundred (1500) students both boys and 
girls were to be enrolled in the target four 
schools of Phase 1st, �ll the end of the said 
project in three years. However, 97% of the 
enrollment target i.e. 1450 students (Girls 870, 
boys 580) has been achieved during the year 1st, 
�ll the end of enrollment cycle of spring 2018.   

n Out of total, three thousand, two hundred and 
forty (3240) children enrolled in 2018, 98% have 
retained during the academic year of 2018 at 
target thirteen (13) schools.

n Students' a�endance ra�o has improved to 96% 
in thirteen (13) schools supported in 2018. 

n Ninety seven (97%) Teacher's a�ained the 
advance and proficient level of a�endance as 
per the record of monitoring visits of educa�on 
department at target thirteen (13) schools in 
District Mansehra. 

n Ninety percent (90%) of  teachers are  planning 
educa�onal contents by adding more relevant 

informa�on and knowledge, prac�cing modern 
teaching methodologies , mul� grade teaching, 
engaging students in ac�vity base learning and 
following the study schemes developed for the 
en�re calendar year at thirteen (13) schools 
supported in 2018.

n Ninety Percent (90 %) of PTCs have been 
developing and implemen�ng the school 
development plans (SDPs), conduc�ng and 
recording regular mee�ngs and conduc�ng local 
level advocacy in favor of increasing enrollment 
and reten�on rates in their respec�ve schools.

n Two hundred and seventy three (273) 
community members including one hundred 
and four females have par�cipated in village 
Seminars and are playing their role to increase 
the acceptability of girls' educa�on in the local 
communi�es especially at secondary level. 

n C o m m u n i t y  A d v o c a c y  G r o u p  ( C A G ) 
Bhogarmong had taken robust ini�a�ve to firstly 
get approval of Girls' Middle school in Bakki as 
all girls of the revenue village Baki were ge�ng 
out of school a�er passing primary educa�on. 
Government usually takes about one or two 
years to hire regular Government teachers 
through the process of Na�onal Tes�ng Services 
(NTS) so, CAG of Bhogarmong has ini�ated a 
class 6th for girls at Government High school for 
boys in Bakki as a temporary arrangement on 
self-help basiswith the consulta�on of the 
D i s t r i c t  E d u c a � o n  D e p a r t m e n t  u n � l 
Government Girls' Middle School Bhogarmong 
get fully opera�onal in revenue village Bakki. 

MAJOR ACHIEVEMENTS DURING 20186.
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ORGANIZATIONAL STRUCTURE

LOCAL PARTNERS

Friends Welfare Associa�on Pakistan (FWA) is a nongovernmental, not for profit, non-poli�cal and 
development-oriented organiza�on opera�onal in KPK Pakistan. FWA is registered under the 
Socie�es' Registra�on Act, XXl of 1860 with the JOINT STOCK COMPANIES (Registra�on No. (232 / 5 / 
4561), Khyber Pakhtoonkhawa and with Economic Affairs Division (EAD) Pakistan (Registra�on No. 
2(11) NGO/EAD/2016)- Govt of Pakistan. The organiza�on is also a PCP cer�fied NPO (PCP-2016/439) 
and legally registered public charity organiza�on with Federal Board of Revenue (FBR- 7410).

Ministry of Foreign Affairs of Japan

OTHER INFORMATION                                     

SOURCE OF FUNDING

9.
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KnK Japan (Head Office)
4-3-22 ShimoOchiai Shinjuku-ku Tokyo 161-0033 
Japan
E-mail: kodomo@knk.or.jp
URL: www.knk.or.jp
Tel: 03-6279-1126

KnK Japan (Pakistan Office)
1st Floor, B1-17, Da�a Hamlet Housing Scheme, 
Mansehra, KP - Pakistan
E-mail: knkjapanpk@gmail.com
Tel: 0997-440172


